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Session Objectives 

 Review 7 Habits of a Highly Effective Supply Chain 

Professional 

 Discuss the concept of “Leaders as Change Agents” 

and review country examples.  

 Explore and identify cultural, policy, organizational, and 

structural enablers for and barriers to identifying and 

empowering supply chain leaders.  



The 7 habits of highly effective 

health supply chain professionals  

1. Is proactive  

2. Begins with the goal to be achieved in mind 

3. Plans and Prioritize activities, and stays flexible 

4. Considers the needs of other stakeholders  

5. Slow to speak, listens to others to decide on 
issues  

6. Encourages diversity and collaboration  

7. Embraces innovation  



Brain Storm 
 Enablers: What are the cultural, policy, 

organizational, and structural enablers for identifying 

and empowering supply chain leaders? 

 Barriers: What are the cultural, policy, 

organizational, and structural barriers to identifying 

and empowering supply chain leaders? 

 Interventions: How can countries and partners 

address the enabling environ and remove barriers to 

effective and empowered supply chain leadership?  


