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Basic vaccine management is a concern 

Source: WHO (2015) 

EVM Assessment Findings in 70 Countries 



Network design, system optimization 
and innovations are important . . .  



… but performance on a poor foundation is wobbly 



Essential component of WHO/UNICEF strategy for immunization 
supply chain strengthening in-country:  Fixing the basics + innovation 
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1. Right products 

2. Right quantities 

3. Right condition 

4. Right place 

5. Right time 

6. Right cost 

 

Comprehensive EVM Initiative 



Back to basics: EVM Standard Operating Procedures 

TOPICS SOPs 

E1. Vaccine arrival 3 

E2. Temperature monitoring 3 

E3. Storage capacity 2 

E4. Buildings Equipment Transport 1 

E5. Maintenance 6 

E6.  Stock control 8 

E7. Distribution 6 

E8. Vaccine Management 2 

E9. General Programme 
Management 
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http://www.who.int/immunization/programmes_systems/supply_chain/evm/en/ 
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UNICEF cold chain support package (CCSP) 

http://www.unicef.org/supply/index_68367.html 

• Provides commercial and technical 
information to enable an efficient and 
effective procurement process for Cold Chain 
products and service 

• Series of Eight Modules 

General Procurement 
Guidelines 

Compression Systems 
Refrigerators and Freezers 

Temperature Monitoring 
Devices 

Vaccine Carriers and Cold 
Boxes 

Walk-in Cold Rooms and  
Freezer Rooms 

Solar Direct Drive 
Refrigerators and Freezers 

Battery Powered Solar 
Refrigerators and Freezers 

Voltage Regulators and 
Stabilisers 

http://www.unicef.org/supply/index_74633.html
http://www.unicef.org/supply/index_74633.html
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Updated Guidance Materials 
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Updated Guidance Materials 

Downstream: Immunization in 
Practice, 2015 

Upstream: Assessing the programmatic 
suitability of vaccine candidates for WHO 
prequalification, 2014 

"Bubble chart", 2014 



Source: WHO/UNICEF 10 

New Guidance Materials: 
Vaccine Management Handbook 
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E-learning 

http://www.epela.net/epela_web/evvm.html 
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New Guidance Materials under development:  
Still to come…. 

• How to Manage Stocks Effectively 
• How to Forecast Vaccines 
• How to Calculate Vaccine 

Volumes & Capacity 
• How to Develop Preventive & 

Repair Maintenance Systems 

EVM Handbook Series 
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Conclusion 

 

• Management of immunization supply chain and 
logistics has grown increasingly complex 
 

• Concerted efforts to develop resource and guidance 
materials to inform decision-making 
 

• Help countries consolidate the essentials in order to 
enable them to innovate 
 

• The greater challenge is in implementation of practice 
 
 
 



14 

Acknowledgements 

CONSULTANTS:  
Modibo Dicko 
Andrew Garnett 
John Lloyd 
Julie Milstien 
Ticky Raubenheimer 
 
 
JSI: 
Ousmane Dia 
Asnakew Tsega 
 
 
PATH: 
Debbie Kristensen 
Joe Little 
Tina Lorensen 
Sophie Newland 
Joanie Richardson 
 
 
SELF: 
Steve McCarney 
 

UNICEF: 
Hans Christiansen 
Dmitri Davydov 
Serge Ganivet 
Dereje Haile 
Bertrand Jacquet 
Hailu Kenea 
Ann Ottosen 
Adama Sawadogo 
Benjamin Schreiber 

 
WHO: 
Jhilmil Bahl 
Oleg Benes 
Dan Brigden 
Paul Colrain 
Rudi Eggers 
Isaac Gobina 
Anna Lea Kahn 
Umit Kartolguu 
Solo Kone 
Patrick Lydon 
Denis Maire 
Drew Meeks 
Nasrin Musa 
Carmen Rodriguez 
Nora Rodriguez 
Michel Zaffran 
Simona Zipursky 

 
 
 


