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Basic vaccine management is a concern

EVM Assessment Findings in 70 Countries

Vaccine arrival 24%

Storage Capacity 43%

Temperature control 14%
Maintenance Systems
15%

Distribution and Transport

Stock Management 18%

Vaccine Management Policies 33%

Data for Management 29%
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Source: WHO (2015) % of Countries achieving the mininmum standard recommended for EVM



Network design, system optimization
and innovations are important. ..



... but performance on a poor foundation is wobbly

P - S o —
v S soner 3% "

s : o' -
’ - i
" ..“‘. s » - - - :- - F B 'J'\ -
- : S '8 . ™
. ) o - s wi — p A" .




Comprehensive EVM Initiative

Essential component of WHO/UNICEF strategy for immunization
supply chain strengthening in-country: Fixing the basics + innovation

Step 2:
‘ Planning for
Action
Step 1:
Assessing Planning
Performance
Linking

Financin
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Step 3:
Implementing

for Change
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Right products
Right quantities
Right condition
Right place
Right time
Right cost




Back to basics: EVM Standard Operating Procedures

_ TOPICS m

E1l. Vaccine arrival 3

EVM Model S
Standard Operating Procedures E2. Temperature monitoring 3

Consolidated version, with user guide

E3. Storage capacity

E4. Buildings Equipment Transport 1

E5. Maintenance 6

E6. Stock control 8

Effective Vaccine Management Initiative E7. DiStribUtion 6
e 2013 E8. Vaccine Management 2

E9. General Programme 3

EVM—setting a standard for the vaccine supply chain M and ge ment

orld Health
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http://www.who.int/immunization/programmes_systems/supply_chain/evm/en/



UNICEF cold chain support package (CCSP)
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* Provides commercial and technical
information to enable an efficient and
effective procurement process for Cold Chain
products and service

» Series of Eight Modules

Walk-in Cold Rooms and
Freezer Rooms

General Procurement

Guidelines

Battery Powered Solar
Refrigerators and Freezers

Compression Systems
Refrigerators and Freezers

Solar Direct Drive
Refrigerators and Freezers

Temperature Monitoring
Devices

Vaccine Carriers and Cold
Boxes

Voltage Regulators and

Stabilisers

http://www.unicef.org/supply/index_68367.html


http://www.unicef.org/supply/index_74633.html
http://www.unicef.org/supply/index_74633.html

Updated Guidance Materials
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Vaccine vial monitor (VM) assignments for different WHO-pregualified waccines and their
proger handling

INFORMATION BULLETIN - Juby 2014

This information bulletin sddresses the varied implications of differsnt types of vacodine vial monitars
|W¥Whis], notabdy VWM catezory type 7 (WY T) and VWA category type 14 (WWRA4), an vacones such
a5 the Inactwated Polio Vacdne [IFW] and the fully-liquid Diphtheris-Tetanwes- whole o=l Perbussis-
Hepatitis E-Ha=mophilus influsnzese type b [CTP-HepE-Hib, commonly referred to 25 pentaalent).
The note is directed to countries that are oumently supplied by UNICEF Supply Division with these
spedific presentations of waccre. The infarmation is intznded for WHO/UNICEF staff, as well as EP|
marsgers or otter partner agendes which support immunization programimes.

to u‘t t-Emm range. Countries should be uuttnmzt‘-pe of vaccine 'ml:lud mq- receive
and are hamdling so that effectiee vacCine mMERageEment Mensures are in placs to preserve the life
af the VWA for 2= long as possible.

L. VM assignments for IPY ard DTP-Hep8-Hib

&t the time of this Information Mote, Tohie 1 lists the IFV and CTP-Hep8-Hib vaocine products
pregualifisd by WHO. Mest pentevalent wacdne presentations come with a Wk of the
thermaostability category type 14, or ¥Wki1d. However, there is one wvacdne product which is
currently pre-gqualified with a thermostanility category type 7, or YWMT.

hndling and Use of

jpecine Diluents
bd [powder] vaccine in order to

it m'bllnﬂ's and

Hace the diuent assigned by the

bf vaccine diluents

fe vacrine, they should always be

is +2*Cto +&°C. In the event that
I not packaged with the vaccine can
Jer's instrisctions allow if. However,
regarding eoofing prior to

freeze -sensitive ingredients. If

um adjuvant or a freeze sensitive
pducting the shake test.




Updated Guidance Materials

Temperature sensitivity of vaccines

Heat sensitivity "
Most sensitive
The vaccine
cold chain '

About this module...

The purpose of the vacrine “oold dhain® is o mainein produce qualite from the tme of
mmanufacture unil the paint of administration by ensring that vaccines ae sored and
eransparted within WHO-renammended remperarure ranges.

This module provides guidance for workers at healeh facilin level. [t covers the use of cold-chain

2. The vacdne cold chain

Vaccine formulation

Vaccines to the O Freeze dried

left of the line
H O Liquid, no adjuvant

are not damaged
by freezing

and r=mpencure-monitoring squipment and che basic mai af cald chain squi
The madule describes the existing moge of WHO prequalified equipment ar the time of
- - PR b

Liquid, with alum

blication. Up-to-datei on ilable on the WHO
TPerformance Cluality Safeqy (POS) website (hip//apps whoindimmunization_smndards/
vaceine_quality/pqs_catalogual),

Same of thie figures in this madule show squipment from specific manufacrurers. This s far
illustrarive purpases anly and doss not indicate WHO official endorsment of these products

adjuvant

Least sensitive

Freeze sensitivi
ty *The diluent for MenA PS-PCV

contains alum adjuvant and is

Most .
- freeze sensitive.
sensitive

Not Least
sensitive sensitive

@)ttt FPATH

(570 Voild Health
‘V; f)’ /g anization

e . Upstream: Assessing the programmatic
Downstream: Immunization in N i .
. suitability of vaccine candidates for WHO
Practice, 2015

9 prequalification, 2014



New Guidance Materials:
Vaccine Management Handbook

Module VMH-E7-02.1

HOW TO USE PASSIVE CONTAINERS
AND COOLANT-PACKS FORVACCINE
TRANSPORT AND OUTREACH
OPERATIONS

March 2015

EVM—setting a standand for the vaccine supoiy chain
@it unicef® [ EVM.

Module VMH-E2-01.1

HOW TO MONITOR

TEMPERATURES
IN THE VACCINE §
SUPPLY CHAIN ;I P

EVM—setting a standard for the vaccine supply chan

Noidde  unicef@® fg] EVM.
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Source: WHO/UNICEF



E-learning

M https://mail.google.c % Ehttps://www.google x U & http//www.tripadvic X | & http//www.tripadvic X | @8 Vaccine Carriers and X

.html

€« C [ www.epela.net/e

[ EPELA x {

ePELA\% extensio et progressio / authentic e-learning e-VVM Based Vaccine Management Course

VVM based vaccine
management

Authentic e-learning course

INTRODUCTION

V’LQbW World Health
ePELAD (&) Crganization G/ VQ

Programme

X 1B

e-VVM based vaccine
management course dates for
2014 and 2015

6 October — 5 December 2014
26 January — 27 March 2015
20 April — 19 015

S October — 4 December 2015

Introduction

) www.epelanet/epel: X

World Health

Organization

BT (o]

3 %S B @

http://www.epela.net/epela_web/evvm.html

01:42
12/05/2015




New Guidance Materials under development:

Still to come....

Introducing solar-powered
vaccine refrigerator and
freezer systems

A guide for managers
in national immunization programmes

DRAFT

unicef&@ (@)t
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EVM Handbook Series

How to Manage Stocks Effectively
How to Forecast Vaccines

How to Calculate Vaccine
Volumes & Capacity

How to Develop Preventive &
Repair Maintenance Systems



Conclusion
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Management of immunization supply chain and
logistics has grown increasingly complex

Concerted efforts to develop resource and guidance
materials to inform decision-making

Help countries consolidate the essentials in order to
enable them to innovate

The greater challenge is in implementation of practice
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