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Rationale for ISG

Historic increase in funding

8. Global medicines market: | .
Estimated growth of medicines mark

US$235 billion, reaching +oR0
up to $1.2 trillion by 2017* 1900
&0 Historic increase in 900

funding for support?:
600

| 15% average 10 year
Increase (2000 — 2012) 300
0 . .

2013 2017
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Flrolilferatlon of perf.ormance Indicators

Promlsmg PSI\/I technplogles that are
fragmented In use

Investments could be better allgned to
assure thg. futqr‘\é Tyl




Informal inventory
Investment by technical area

Number of X per intervention

Pooled procurement/demand consolidation
LMIS, implementation/ operations
LMIS, capacity development

Human resources development
Procurement, policy and governance
Procurement, capacity development
Supply chain, capacity development
Decentralization initiatives

CMS structures

Monitoring and evaluation

IFls

Cold chain

Supply chain integration

Alternate transportation model (e.g. rolling
wareshouse)

Supply chain technologies (e.g., RFIDs, bar
coding)

Last mile
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Informal inventory:
Investment by program type

Average number of intervening agencies per intervention
area, by health condition

Reproductive Health 3.2
HIV 2.6
Malaria 2.5
B 16
Maternal and Child Health 2.1
Immunization 2.8
NCDs 02
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Interagency Supply Group

Overall Vision

The global development partners will collaborate in support of
countries’ efforts to have sustainable access to quality
essential health commaodities and supplies at the right time, in
the right place and at lowest possible cost for those who need
them, through cost-effective and efficient procurement and
supply systems.

Current participants: Global Fund, USAID, DFID, The World Bank,
GAVI, UNICEF, UNFPA, WHO, The Bill and Melinda Gates Foundation,
Norway, Canada, German Development Bank
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Objectives of ISG

&0 Promote strategic alignment across investments to
assure impact—ocollective and individual.

&0, Support of in-country coordination of in-country supply
chain investments, activities.

8. The ISG also develops collaborative projects across
participating agencies.
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Inter-Agency Supply-Chain Group: current focus

Universal Health Coverage

More lives saved
Healthier lives

Sustainable access to quality essential health commodities

IMPROVE OPERATIONAL EFFICIENCY

Distribution
(including for
the last-mile)

Information
Systems and
Forecasting

Performance
Management

Human
Resources

STRENGTHEN SUPPLY CHAIN STRATEGY

National Prototyping,
Leadership, Diagnostics &
Plans & Policies Costing

ENHANCE THE ENABLING ENVIRONMENT

tandardize Align
Key Joint organizational Interagency
Performance Assessments ctivities and Coordination
Indicators contracting
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Current activities

&0 Priority global activities identified by the ISG
— In depth analysis of systems options for the future
— Supporting country PSM strategic plans (UNFPA/UNICEF)
— Adoption of standards for HMIS / LMIS Interoperability

— Support coordination across groups implementing of standards for
barcode technology (non vaccine commodities)

— Harmonization of KPIs across agencies
— Joint agency planning for Country Supply Chain Assessments

— Support coordination and planning in agreed target countries
(Myanmar, Senegal, Mozambique, Nigeria, DRC, Uganda,
Tanzania, Zambia)
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Conclusion

&0 Growth in demand for medicines may outpace existing
Investment approaches.

&0, Serious consideration of future PSM systems and
models is urgent.

&0 Investments on the part of countries is considerable, but
could be better guantified.

&0 Efforts to harmonize systems need to be both strategic,
operational, and require incentives.
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