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Overview of the National Supply Chain
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Integrating Supply Chain Information and Human
Resource Management for IVD
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Leveraging Warehousing & Distribution
Infrastructure Improvements




Lost Opportunities: Supply Chain Network
Redesign and Distribution Optimization
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Average of 30%
distance savings
for facilities that
change
distribution
sources
~70,000km less
distance traveled
annually through
optimized
network
Reduction in lead
time by 10-14
days

~ 20-30% cost
savings



The Opportunity for IVD: Rewrite This Ending




