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Making the most out of the
Conference

The agenda for dummies

Tech Net-21

The Technical Netwo
Strengthening Immunizatton Services




Growing Community of Practice

e 489 members
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* 350+ participants

The Technical Network for
Strengthening Immunization Services



Theme & Format

e Continuation of the theme from the 14t TechNet Conference

* Next Generation of Immunization Supply Chains to reach 3 supply
chain objectives: Availability + Potency + Efficiency

* Discuss Enablers and collaborative actions for change

* Daily focus: C‘:‘D G;) G;) @

Setting the stage

Challenges, Successes, & Lessons learned !
Innovation and game changing solutions :
Getting practical i
Collective action for the future v
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15t TechNet Conference

x350 participants to attend the 15 TechNet Conference

Perspectives represented

" Academia/Research
24
6%

Industry
80
21%

¥ Global level
126
34%

B Country level
136
36%

M Regional level
11
3%

350 participants

65 Ministries of Health

40 developing countries
45 partners represented
38 companies represented



* Less time in plenary — more time in interactive sessions
* Not a passive conference for participants

* As the week progresses, technical discussion will give way to:
 How can we collectively enable change?
 What actions to prioritize for the next few years?
 How can we leverage this community for change after Portugal?

e Side events being organized
 Manufacturers Marketplace
* Innovations Café
* Project Gallery
 Many others



Agenda Structure

8h30-
10h30

11h00-
12h30

MONDAY
Setting the Stage

TUESDAY
Challenges, successes
& lessons learnt

WEDNESDAY
Innovative solutions
& approaches to
address challenges

THURSDAY

Let’s get practical on
how to implement
solutions

Plenary Session

FRIDAY

Building a future
coalition for
collaborative action

Coffee Break

TechNet
Coalition for
Collective

Impact

Lunch Break

Call to
Action &
Conference
Closing

Coffee Break

Conference Opening
& Keynotes

Plenary Session

Welcome
Reception




Interactive Sessions & Side Events

Formal Agenda

Formal Plenary

@ Availability Interactive Sessions

@ Potency Interactive Sessions

@ Efficiency Interactive Sessions

@ Enablers Interactive Sessions

Side Events

Manufacturers Marketplace
Live Temperature Monitoring
3D Supply Chain Model
Innovations Café

Project Gallery

TechNet-21 Clinic + Library
Selfie Station

Immunization Academy

Gobee Group

Wallboards

*
*

Participants expectations
The 5 Fundamentals
Future Commitments

A Call to Action
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Bathrooms
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Coffee Break Area




Majority of the Conference is happening on Level G (Galleria)
Two interactive session rooms are located on Level L (Lobby)
Coffee breaks will be in the Galleria

Lunches will be on Level 3 Restaurant

Conference Guide + Updates on Session (new)

Daily Announcements in Plenary

Conference Group on TechNet

Live Streaming of Plenary Session

Social Media Blitz #TechNetConference
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Please Join for a

Welcome Reception




