
Procurement planning: Impacts on 
NVIs

Andisheh Ghazieh
Contracts Manager
UNICEF Supply Division



Introduction 
GLOBAL 

VPPEF
2023

Mentimeter quiz
Go to: menti.com & enter code 9580 7868



Procurement planning: Key building blocks
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Programmatic 
considerations/ 
decision-
making

Understanding 
demand 
needs/accurate 
forecasting

Available 
funding/ fiscal 
space

Procurement 
issues

Strategic 
procurement 
approach



Some examples of key challenges
GLOBAL 

VPPEF
2023

Miscommunication amongst stakeholders around key programmatic or planning areas, such as 
change in product preference by programme, new and emerging presentations not taken into 
consideration

Misunderstanding of market trends, such as shortfall in specific vaccines/products 

Issues with data, such as not predicting correct target population, coverage, wastage, etc

Poor timing (ie lead times) or inaccurate scope of the procurement plan itself

Lack of sufficient sustainable funding or funding availability

Lack of a risk/mitigation plan or insufficient M&E in place

Issues with registration requirements 

Poor contract management or problems with tender processes

























1 BCG 0,12 Serum Institute  0,80 
Dheer Healthcare 
Private Limited 

0,68 7

2 Hepatitis B B 0,24 Serum Institute  23,95 Merck 23,71 100

3 OPV (bivalent 1 + 3) 0,14 
GlaxoSmithKline 
Biologicals S.A. 

0,99 
Aventis Pasteur India 

Ltd. 
0,86 7

4 MMR 
:

1,28 Serum Institute  78,67 Merck 77,39 61

5 DPT 
- -

0,17 Serum Institute  7,64 
Actiza 

Pharmaceutical 
Private Limited 

7,48 46

6
Modified absorbed 
diptherial-tetanus 
anatoxin

-
.

-

0,11 Serum Institute  20,00 
Aventis Pasteur India 

Ltd. 
19,89 182

7 RotaV (RV)
/

0,95 Serum Institute  124,56 
GlaxoSmithKline 
Biologicals S.A. 

123,61 131

8 PCV

( )

2,00 Serum Institute  202,00 Pfizer  200,00 101

9 HPV (4-valent)
/

4,50 Merck 227,93 Merck 223,43 51

10 IPV
-

3,10 
Bilthoven

Biologicals 
20,00 

Actiza 
Pharmaceutical 
Private Limited 

16,90 6

11 Pentavalent vaccine B 0,69 Serum Institute  20,46 
Dheer Healthcare 
Private Limited 

19,77 30















Brainstorm
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1. Discuss at your table what are the key challenges you faced during your 
procurement planning for NVIs & how did you address these challenges?

2. Consider the different building blocks, including:
1. Programmatic considerations
2. Steps

3. Plenary to discuss



Plenary
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Questions and Discussion


