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Country-specific steps
for a NVI




Developing a roadmap

Devise a “road map” with 3 important priorities for your country’s

respective immunization programme for a NVI, as well as a path forward for
next steps to implement the learning from this in-person Forum.

o ldentify 3 action points for your country for the coming 12 months.

o What are the key planning assumptions for the success of these action
points?

o What types of support are required from partners, including UNICEF?
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Topics for consideration

Topics for consideration:
o What are the programmatic objectives that should be considered when planning an introduction?
o What are the key planning and forecasting considerations to take into account for an NVI?

o When planning for an introduction, what are the procurement aspects that should be considered
(e.g. procurement modality, supply constraints, etc)?

o How will financial implications — human resources, programmatic considerations, health system
costs — play into the country’s planning processes when considering an NVI, to ensure adequate
and timely funding availability?

o What lessons learned from this Forum can be leveraged looking forward, as the country plans for
an NVI?
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