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Presentation #1:  Vaccine Market Intelligence



What is meant by ‘market intelligence’?
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UNICEF uses market intelligence to develop procurement 
strategies in support of achieving healthy markets Picture
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1. Supply meets demand

Inadequate supply Markets that do not meet demand are not healthy

Foundational building block of a healthy market is

Supply meets demand.

Second building block is basic affordability and 

that country preferences (presentation, 

language, etc.) can be met.

Next tier reflects risks that can be addressed by 

procurement tactics & other interventions.

Final tier addresses longer term achievements

and sustainability.
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Root Causes for market/procurement 
inefficiencies Picture
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Insufficient 
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Imbalanced Risk 
Allocation 
between 

Suppliers and 
Buyers

Adapted from HEALTHY MARKETS FOR GLOBAL HEALTH: A Market Shaping Primer, USAID, 2018 



Information scarcity in vaccine markets Picture
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→UNICEF and partners are making significant efforts to 
increase publicly available information on vaccine markets 
and to support in particular public-sector vaccine purchasers 
to build up the capacity to generate, share and strategically 
utilize market intelligence.

• Concentrated supplier base

• Limited number of large purchasers  

• New business models emerging 
(e.g. market segmentation, price 
differentiation)



Market Information – UNICEF web portal Picture
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UNICEF Market Notes - Communication 
with public Picture
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Market notes & Manufacturer specific pricing

https://www.unicef.org/supply/index_54214.html

77 market notes published during 2014-2018 (Aug) covering 
31 essential commodities/groups

Format: Notes take variety of forms

• Market & Supply Updates

• Product Specifications

• Information and Guidance

Aims

• To inform demand (e.g. COs, suppliers, partners)

• Provide market signals (to suppliers, product developers)

Content

• Programmatic context / background

• Product requirements / standards / specifications

• Market trends (demand / supply / pricing / availability)

• Market / product issues / challenges / deficiencies - to be addressed

Updated ~according to market dynamics / ideally 1x year / 1x 
2 year – or 6 months as needed…

https://www.unicef.org/supply/index_54214.html


UNICEF Market Dashboard - High level 
analysis Picture
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• Market Dashboard: 
https://www.unicef.org/s
upply/index_70578.html

• Summarises UNICEF’s 
market assessment of 
critical market 
determinants

• For 71 strategic lifesaving 
products

• Updated 2x a year

https://www.unicef.org/supply/index_70578.html


UNICEF Price Transparency - Historical data Picture
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• Based on existing data

• Can expand – as required

• Database has 5 parts

• Currently 5 categories

• 1. Category Selection

•  Must Select Category to proceed.

• Cold Chain

• Bed nets

• Nutrition

• Safe Injection Equipment

• Vaccines

• …More to be added…

• …Revised annually…

• 2. Historical Procurement

• If not - It shows all

• Can select to see US$ value / Unit quantity

• Select products, or specific sub-presenations

• Hover pop up details product, unit, year



UNICEF Price Transparency – Product-
specific data Picture
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• 3. Price Details

•  Must choose product to proceed.

• Also can select Presentation

• Hover “pop up” shows product, presentation, 
supplier, price, Gavi/LTA, year, specific terms

• Price in US$

• Select Gavi or all countries (non-Gavi)

• Select / compare supplier/s listed in legend.

• Shows General Terms & Conditions

• …Pending – MIC pricing

• 4. Price Trends - Box and Whisker

• Shows pricing details as price range and 
trend.

• Hover pop up details:

• Maximum

• Upper hinge

• Median

• Lower hinge

• Minimum



WHO Vaccine Product Price and 
Procurement (V3P) Web Platform Picture
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It has three main components

 Price database: to compare 
prices across countries

 Knowledge repository: to get 
information about the V3P 
project and related articles, 
reports and analyses

 Resource gateway: to access the 
full range of online resources on 
vaccine products, prices, and 
procurement (incl. links to 
partners’ websites)

http://www.who.int/immunization/programmes_systems/procurement/v3p/platform/en/

V3P has been created to help countries 
gain access to up-to-date vaccine product, 
price, and procurement information.

http://www.who.int/immunization/programmes_systems/procurement/v3p/platform/en/


MSF advocates for greater transparency 
and more affordable prices Picture
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The Right Shot: Bringing down Barriers to 
Affordable and Adapted Vaccines 2nd edition, 
Jan 2015

 One of the most comprehensive 
publications on vaccine price information: 
1,500 data points from 16 key vaccines 
across 13 countries

 Provides information on products available, 
schedules, adaptability etc.

 MSF is also advocating towards 
manufacturers for greater transparency on 
vaccines manufacturing costs, R&D costs 
and pricing strategies

http://www.msfaccess.org/content/right-shot-bringing-down-barriers-affordable-and-adapted-vaccines

http://www.msfaccess.org/content/right-shot-bringing-down-barriers-affordable-and-adapted-vaccines


Access to Vaccines Index Picture
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Landscape analysis showing how vaccine 
companies are responding to calls to 
increase access to vaccines

https://accesstovaccinesindex.org/

https://accesstovaccinesindex.org/


Market Intelligence - Miscellaneous 
sources Picture
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• Public tenders

• Requests for Information (RFI)/Requests for Expression of 
Interest (REOI)

• (Joint) market surveys 

• Industry consultations

• Information exchanges with peers (formal/informal)



Market Intelligence – Key messages Picture
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• Reducing the existing asymmetries of information in the vaccine market 
relies heavily on market participants’ willingness and ability to share market 
intelligence. VPPN provides an ideal forum for such an exchange among 
peers.

• It is not sufficient to be able to collect and analyze market information. It is 
equally important to have the necessary capacity to strategically use market 
intelligence to optimize procurement decisions and to have the appropriate 
procurement system/framework in place to enable this.

• UNICEF is committed to continue publicly sharing relevant market 
intelligence and to expand the portfolio of market information offerings. We 
rely on VPPN members to disseminate information to the appropriate 
stakeholders and provide feedback.



Thank you

More information:

Market Intelligence e-discussion space on the VPPN 

http://www.vppnetwork.org/discussions/market.html 

Picture

Speaking now 
Philipp Kalpaxis

Market Research Manager
UNICEF SD



Speaking now 

Heba Almohtaseb

Vaccine procurement 
Officer
Jordan

Presentation #2: Vaccine Market intelligence: 
Jordan’s perspective

Map of country – please 
begin speaking with giving a 
quick  overview of the 
country context (e.g. 
demographics) 



Key market intelligence challenges in 
faced in Jordan
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• Self procuring country through JPD/around 10 million 
population.

• JPD joint procurement department is a centralized purchasing 
body –all medicines for public health sector in the kingdom 
including vaccines for EPI national program.

• Yearly basis procurement.

• 20 million JDs are the allocated budget for vaccines in 2018.

• Key challenges:Restricted budget, The increasing prices for the 
vaccines ,Few no. bidders for some vaccines (problem in prices 
& award conditions).

Picture



Key market intelligence challenges in faced in 
Jordan

Financial value for JPD vaccines tender 2009-2016 in JDs



Solutions/best practices 

1- Multi year tendering was the solution we decided to adopt to 
go over some of the challenges mentioned.

• Economics of large quantities for some EPI vaccines.

• Started this year by procuring for two years.

• We got savings in 2018 vaccines tender reaches about                
(      2.8 millions JDs ).

2- Increase the cooperation between R&D unit in JPD with the
procurement unit (procurement officers) to move from just
analysis of the data to apply market intelligence trend in
purchasing & choose new strategies of procurement according
to the results they get.

Picture

Speaking now
Heba Almohtaseb

Jordan



Thank you

Any further information, please contact me on 
heba.a@jpd.gov.jo
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mailto:heba.a@jpd.gov.jo


Questions? Comments?
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The question and comments transcript will be posted in the 

Market Intelligence e-discussion space:

http://www.vppnetwork.org/discussions/market.html



Next steps
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Upcoming activities:

2018 VIC and VPPEF
Oct 1-5, 2018

ad

http://www.vppnetwork.org/discussions/market.html 

…..Join us as we continue the 
discussions on market intelligence 
on the VPPN website through to 
September 7, 2018. 


