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01.
Urgency of the situation



We will need to introduce the COVID-19 vaccines faster than 
ever before; countries must be ready to do so
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Hepatitis B vaccines Heamophilius influenzae type b vaccines
Pneumococcal conjugate vaccines Second dose of measles containing vaccines
Rubella vaccines Mumps vaccines
Varicella vaccines Rotavirus vaccines
Human Papillomavirus vaccines Inactivated poliovirus containing vaccines
Birth dose of Hepatitis B vaccines COVID-19 vaccines
Measles, DTP and Polio containing vaccines

COVID-19 
Initiation of Gavi
Hep B support

WHO recommandation 
for IPV worldwide



02.
The CRD environment



ACT-A’s goal is to reduce COVID mortality and severe disease through 
accelerated development, equitable allocation & scaled up delivery of… 
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500 million 
tests by mid-

2021

2 billion 
doses by the 
end of 2021

245 million 
courses by 
mid-2021

Therapeutics DiagnosticsVaccines

...thereby protecting health systems & restoring societies & economies



COVAX is currently divided in to nine workstreams 
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1.Not representing the structure but the organization of working teams/sub-teams within COVAX 2. Also WSC PMs call

Boards

COVAX
Coordination
Meeting 
(CCM) 

3 workstreams Multiple sub-workstreams & SWAT teams

Policy & 
allocation

Led by WHO 

Procurement & 
delivery at 

scale 

Led by Gavi 

Development & 
manufacturing

Led by CEPI 
with industry

Enabling science

Clinical 
development and 

operations

Manufacturing (incl. 
capacity) 

Vx strategy and policy

Access and allocation

Global ethical guidelines

Procurement (incl. COVAX Facility, AMC)

Monitoring & Learning

Country readiness and delivery

Additional COVAX 
advisory bodies

� R&D&M Investment 
Committee 
(RDMIC)

� Independent 
Product Group 
(IPG, open call for 
members ongoing) 

� Market Sensitive 
Decisions 
Committee (MSDC)

Other bodies (not 
exhaustive)

� Technical Review 
Group (TRG)

� SAGE

� …

Cross-cutting topics
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03.
What CRD does



The COVAX Country Readiness and Delivery workstream, co-lead by WHO and UNICEF,
is divided into 8 different working groups with the participations of multiple stakeholders
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Country Readiness and Delivery Working Groups Stakeholders

Communication, Advocacy & Training
Global advocacy, communication and training materials

Data & monitoring
Data and system requirements and monitoring

Coordination
Project management coordination with partners and regions 
and planning delivery costing 

Implementation & Guidance
Operational “how to” guidance and tools, split into 3 teams:

Vaccine introduction
Readiness checklist, delivery approach, vaccine use

Demand
Demand & acceptance, community engagement, risk 
communication, social listening

Supply & logistics
Supply distribution, logistics and cold chain

Delivery Costing

Note: Safety, Regulatory and Legal work is being conducted by different workstreams,  but in close alignment and communication with the Country Readiness and Delivery group



Country readiness and delivery – guidance, tools and trainings  
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Guidance and Tools Trainings
o Operational guidance on National Vaccine 

Deployment Plans

o Field guide to misinformation management

o Country level monitoring guidance 

o Detailed supply & logistics guide 

o … and more! 

o Training packages for health workers and national 
stakeholders

o Designed with end-users in mind (modular virtual and 
in-person training)

o Leverage existing e-learning platforms: 
Agora.unicef.org and openwho.org



11What CRD does

A. Planning & Coordination 

B. Resources & Funding

C. Regulatory

D. Prioritization, targeting & surveillance

E. Service delivery

F. Training & Supervision

G. Monitoring & Eval

H. Vaccine, cold chain & Logistics

J. Demand Generation & Comms

I. Safety Surveillance

Focus Areas

Vaccine Introduction Readiness 
Assessment Tool 2.0 

What is the VIRAT 2.0?

• National level tool to be used by Ministries of Health, with 
support from WHO and UNICEF Country Offices and partners

• Co-developed by WHO, UNICEF and WB, assessing both 
technical readiness and financial support needs

• Planning roadmap signaling main activities that need to be 
established to adequately prepare for COVID-19 vaccine 
introduction

• Supports participants to self-monitor their readiness and 
progress now and overt time against key milestones; identify 
areas where support may be needed

What is not?

• A detailed operational guideline on how to achieve country 
readiness

• A detailed guidance to develop National Vaccine Deployment 
Plan (NDVP guidance is now released)



COVAX Country Readiness Core Indicator Monitoring - Insights

12Country Readiness Core Indicator Monitoring

• Information currently available at global level for 105 countries (+16 from last week)
• Identifiable data available for 75 countries (+11)(AFR, AMR, EMR, and SEAR), anonymized data available for another 30 countries (+5)(EUR)

• Among these 105, information is available for 59 (64%) of the 92 AMC-eligible economies (42 Gavi; 17 Non-Gavi)

• Average Readiness Core Indicator (RCI)1 Score for available data: 23%

• Focus areas for upcoming weeks include:

Region AFR AMR EMR EUR SEAR WPR

RCI Score 14.7% 22.4% 21.0% 32.1% 25% --

• Percent progress by indicator for available identifiable data:

Indicator 1: N. Coord. 2: NITAG 
Rec

2a: NITAG PI 3: Cold C. 4: Safety2 5: Demand 6: Training 7: Reg. 8:NDVP 9: VRF3

% achievement 52.0% 10.7% 14.7% 9.3% 58.7% 6.7% 6.7% 35.7% 0% 0%

• NDVP development 

• Training planning

• Assessment of cold chain capacity

• Demand generation planning

• Progress tracking planned following update of available data in December

1: RCI score is a composite indicator of the state of preparation advancement based on achievement of core indicators, each weighted equally;  2: EURO not reporting on the safety 
indicator;  3: Vaccine Request Form data has not yet been made available from the COVAX facility



CRD Country Readiness Core Indicator Dashboard
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Anonymized line list data received from European region is not reflected here 



The National Deployment and 
Vaccination Plan (NDVP) 
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• Intended to guide national governments in developing 
and updating their national deployment and vaccination 
plan (NDVP) for COVID-19 vaccines

• Released 16 November 2020
• Built upon existing documents and the core principles 

of the WHO Strategic Advisory Group of Experts (SAGE) 
values framework for the allocation and prioritization of 
COVID-19 vaccination, the prioritization roadmap, and 
the Fair allocation mechanism for COVID-19 vaccines 
through the COVAX Facility and will be continually 
shaped by the vaccine-specific recommendations

• Available on the WHO website and on the TechNet-21 
website as a modular document and will be updated as 
new information becomes available

What CRD does



1 Introduction

Regulatory Preparedness

Current chapters on Guidance for NDVP for COVID-19 Vaccines

2
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Planning and Coordination3

4 Identification of Target Populations

Vaccination Delivery Strategies 5

Preparation of Supply Chain Management and 
Health Care Waste

6

7 Human Resources Management and Training

Vaccine Acceptance and Uptake (Demand)8

Vaccine Safety Monitoring Management of 
AEFIs and Injection Safety

9

10 Data Monitoring Systems

COVID-19 Surveillance11

Evaluation of COVID-19 Vaccine Introduction12

• Annex 1: Sample template National Deployment and Vaccination Plan for COVID-19 vaccines
• Annex 2: COVID-19 Epidemiology
• Annex 3: COVID-19 Vaccine Approaches 



CRD Resources and Guidance – 14 December 2020 update
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Document/resource title 
Anticipated 
timeline for 
completion

Planning clearance 
status

Executive 
clearance status

COVID-19 Vaccine Introduction Readiness Assessment Tool Sep-20 accepted accepted

Operational Guidance for National Deployment and Vaccination Planning Nov-20 accepted accepted
COVID-19 vaccine introduction and deployment costing tool (CVIC tool) 20-Dec accepted accepted

Supply and Logistics Guide and Assessment Tool for COVID-19 Vaccination Dec-20 accepted under review
Field guide to misinformation management Dec-20/ Jan-21 accepted

Training package for health workers, national focal points, and specialized audiences Dec-20/ Jan-21 accepted
Country level monitoring guidance Jan-21 accepted

Guidance document for NITAGs and national policy decision-makers on Covid-19 vaccine introduction Dec-20 accepted

Demand planning package (template and guidance) Dec-20/ Jan-21 accepted
Social behavioral drivers assessment (survey, interview guidelines), M&E framework Dec-20/ Jan-21 accepted
Health workers package (job aides, decision tools) Dec-20/ Jan-21 accepted

Community engagement guidance(incl RCCE) Dec-20/ Jan-21 accepted
Behavioral intervention guidance for programmatic integration Dec-20/ Jan-21 accepted
Post-introduction evaluation for COVID-19 vaccines Mar-21 accepted

Covid-19 vaccine fact sheets and frequently asked questions Dec-20/ Jan-21 Not submitted
Covid-19 vaccine advocacy materials (local) Dec-20/ Jan-21 Not submitted
Vaccine Effectiveness Guidance Jan-21 Not submitted



Classified as Internal

COVAX TA Funding: Overall budget projection 

60,00

5,00

12,00

5,60

1,75

32,60

AMC-35 
country-level

Gavi-56 
country level*

Total TA Allocation Global/Regional 
Level

Reserve (WB, etc.)

38.20

4.80
3.05

Initial Seed Funding
Resources Available

In $ mio

* India not included in Gavi-56 country-level funding due to the dedicated strategy under development.


