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COVAX: Monitoring options offered by UNICEF

* As part of the Procurement Agent role, UNICEF COs will have the Dashboard
availableto be on top of the status of the transactionsby COVAX

* As part of the Procurement Agent role, UNICEF SD will provide COs with a
Provisional Plan after each round of allocation.

* VIVA will include COVAX vaccines and can support the planning process of COVAX

* An external dashboardis expected to be availabledisplayingallocated vaccine
guantitiesand status of the vaccine in the supply chain, i.e. procured, delivered



For COs: Supply Chain Dashboard in InSight

The UNICEF Supply Chain Dashboard is a tool for Sopwls Chus Sasbbenid - Droriee

Sales Order Budget 2020 Recelving Country map in 2020

monitoring, information and analysis .. ®

- Has Supply and Logistics data sourced from UNICEF's ERP (VISION) __....="*"
system 5

- Provides high-level information, as well as order-specific features
with an option to drill-down into detail el oo

- Contains summary data to empower decision-making

- Contains a report to highlight exceptions

Link: Supply Chain Dashboard

More views to be launched early 2021 to support
detailed monitoring of the COVAX supply chain

YOUR VIEW: Are you missing anythingfor you to monitor orders from your CO?



https://app.powerbi.com/groups/me/apps/af8557d5-8573-4cee-a8a0-6d8307f4668e/reports/d0312250-9125-4a04-ba47-c5af1f6e4633/ReportSectionb2bc676c183ae50633b2?ctid=77410195-14e1-4fb8-904b-ab1892023667&chromeless=true

For COs to share with government partners:
Provisional Plans

Provisional Plans will be shared after each allocation round to UNICEF COs.
The plans will contain critical information for you to plan your own logistics:

v" Allocated quantity TE
v Unit price $
v" Cold chain requirements
v" Weight and Volume
v’ Supplier information @

: YOUR VIEW: Is there anything else that is critical for you do your planninginternally within :
: your countries? '



For government partners: Visibility for Vaccines

What is ViVa?
An Fadvocacy
[{eJo]Ato enable
early funding
Lwaming tool decisions
ViVa is a free and easy-to-use

online tool for country
governments

pipeline
visualization tool




39 countries
using ViVa

519 users

* =95% of users find ViVa
very useful
=72% reported that ViVa
helped them address
threats to stock-outs

' *63% used ViVa to address

o' a threat of overstock



For government partners: Visibility for Vaccines

How does it work?
c Unicef@ a EPI Programme

Supply Division

Updates annual requirements
Enters vaccine stock levels from their

stock management system - at least

Updates planned orders monthly o
monthly

Uploads confirmed orders from

Vision- weekly Updates orders procured outside

UNICEF, if any

www.vivaplatform.org



http://www.vivaplatform.org/

For government partners: Visibility for Vaccines

A Stock Management Tool

An Electronic Logistics
Management Information
System (eLMIS)

An interface to place orders to
Supply Division




For government partners: Next Generation

Available
Stock Management Tool Q3 2021
€—— . Ensures vaccine stock managers and other EPI staff
? are supported to manage the vaccine program
}i'% - Builds off nearly 15 years of user experience and
institutionalization (~ 40 countries)
o] ° No or minimal implementation and support costs
expected for countries
FEH « Once developed, the new platform can be quickly
available to countries
%) « Will provide stock visibility up to the district level

including for COVID-19 vaccines




For all: Dashboards for external publication  vsstatossareusrase ony

Receiving Country map in 2020

©)
GIObaI eIncludesall countries AL
view Key figures: PO, shipped e o
g. Ocean
e

eFilter based, forall countries @ urPamerdh
Country , : o
eKeyfigures:allocation, PO,

[ shipped : status of deliveries
view pp COVAX: status of del
e Drill-down on Allocated On PO Delivered
I Congo, Rep.Dem ° I ~
UNICEF key figures Viexico 30.9%
Country o Detailed Nigeria 30.0%
view shipment
sta?us Pakistan
France 9%
a Morocco
= . 5.4%
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200,000 doses 200,000 doses Expected arrival: 13 April

PO issued: 23 Mar Shipment: 3 April



Do you feel any concerns in UNICEF making the vaccine dose
information public?

what do you see as the most important data and supply intelligence
that will help you in the management of the vaccines against COVID-197?

what do you see as the key challenges in terms of data to manage the
vaccines against COVID-19?



To join ViVal

viva@unicef.org or
contact your

UNICEF country
office



mailto:viva@unicef.org

