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Goals and Strategies of the VPPN

Goals

To serve as a platform for: 

• continuous exchange of 

theoretical and practical 

knowledge, 

• joint learning, and 

• collaborative problem solving 

related to vaccine procurement

High-quality, 

and relevant 

information 

Diverse 

community

262 members 

from 60 

programme

countries

Community 

Engagement 

VPPN is responsive

and anticipatory to 

members’ needs

Country- Centered Approach 

Alignment with Immunization 

Agenda 2030’s core principles:

• put individuals and 

communities at the centre, 

• is led by countries, 

• is implemented through 

broad partnerships, and 

• is driven by data 
Knowledge Sharing 

Strategy

Yearly calendar of 

activities : webinars, e-

discussions, content 

sharing, events…



You are already a member of the VPPN

Invitation

An invitation to join the 
VPPN (and TechNet) has 
been sent to your email 

33

Registration.

Your email is your username

Instructions

Please be sure to review the instructions 

in the two Quick Sheets handouts that will 

be shared: "How to Register and Manage 

Alerts" and “How to use the VPPN”

Retrieve credentials

Click on “Forgot your 

password” to create a new 

password 

https://www.technet-21.org/en/


VPPN Knowledge Base The new VPPN Group Site was launched on 16 January 2020 on TechNet-21.org 
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Announcements Timeline About us Members Discussions
Country 

Profiles Library EventsVideosThemes Albums

Key 

messages 

broadcasted 

to all 

members.

VPPN’s 

own 

Facebook 

page.  

All the 

latest 

postings 

on the 

network.

Background 

information 

on the VPPN 

- its history, 

purpose, 

values, and 

partners.  

A very 

important 

page!  

Connect 

with other 

members 

– search, 

chat, 

email 

privately.

This is a core 

knowledge 

sharing area 

for our 

community of 

practice. All 

previous VPPN 

Discussions 

are archived 

here. 

Information 

on VPPN 

country 

members, 

data & 

statistics, 

related 

discussions 

and relevant 

resources.

All VPPN 

resources can 

be searched 

here 

(Note: only 

VPPN 

resources are 

available in this 

search, the 

TechNet-21 

Library menu 

option is a 

separated 

search 

function.)

Content 

searchable 

by key 

themes/ 

topics.

Catalogue of 

video 

presentations, 

including the 

Zoom 

recordings of 

the  2020 

Knowledge 

Sharing 

Sessions/ 

Webinars.

VPPEFs,

Workshops, 

events 

posted by 

members.

Catalogue 

of photos.

https://www.technet-21.org/en/


Assessment of the VPPEF - VPPN

Process

Main take-aways
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Launched: Strategic Vaccine Procurement Assessment Toolbox 

A standardized methodology for governments to assess their own national vaccine procurement 
processes

WHAT

WHO

WHERE

Vaccine procurement practitioners, MoH staff, UNICEF staff, partners

https://www.unicef.org/supply/strategic-vaccine-procurement-assessment-toolbox

https://www.unicef.org/supply/strategic-vaccine-procurement-assessment-toolbox


Under development online course: Strategic vaccine procurement
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5 - 6 hours learning time
Collaborative approach 

(Authors + peer reviewer 
process)

7 Modules:
(1) Intro (2) VM (3) MI (4) 
Regulatory (5) FP&B (6) 

SVP (7) M&E

Estimated completion:
Q2 2022

Collaborative Approach

Developing the content with multiple partners:
• CHAI
• DCVMN
• Gates 
• Gavi
• Government partners (Canada, DFID, Estonia, 

Norway)
• IFPMA
• MSF
• PATH
• UNICEF SD (CC, HRC, MSDEU, MSFC, VC)
• WHO

Partners consulted:
• PAHO
• USAID
• World Bank


