t\ g 2 e

-~ " vt aa oy s
Mdml;mﬁ fare Ny z

COVID-19 ‘& <& COVID-19 VACCINE

g =/ COMMUNICATION STRATEGY

VACCINES

OPERATIONAL GUIDELINES
(Updated as on 2B December 2020)

Ministry of Health & Family Welfare
Government of India

Covid 19 vaccine rollout and digital tools in India

Dr Pradeep Haldar (Advisor RCH)




Presentation Overview

Basic Principles for | Electronic Platform Tracking and
COVID-19 for registration and Monitoring of
Vaccination reporting Activities




Basic Principles for COVID-19 Vaccination

» Vaccines from two manufactures being used

- Covishield from Sll and Covaxin from Bharat Biotech
- One session having one type of vaccine to avoid mixing

* Routine Vaccination services continued as per plan
Vaccinators and other team members beyond routine immunization

» Cold chain capacity assessed and augmented

22,863 electric equipment (4427 cubic meter)
202,478 non-electric equipment (923 cubic meter)

» Cascaded training conducted using virtual platforms and face to face methods
- 76,000 programme officers; 260,000 vaccinators and 475,000 team members oriented

 Managing adverse events at session site
All vaccination sessions equipped with Anaphylaxis kit
Vaccinators oriented to identify and manage anaphylaxis ;



Prioritization of Beneficiaries for COVID-19 Vaccination

Prioritized Groups:

Health Care Workers Front line Workers Aged 260 years and Prioritized Group:

(Approx. 10 million) (Approx. 10 million) 45 - 59 years with Aged 245 years
comorbid conditions

Goal is to protect people, minimize societal and economic impact by reducing COVID-19 mortality
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Vaccination Site to Follow CAB

= Designate a separate entry and exit
= Designate 3 separate rooms or areas

Verification Desk

(Aadhaar/other ID)

Waiting Room/
Area

» Waiting room

> Vaccination Room

= |nfection prevention measures and
physical distancing at session site

= Avoid criss-cross movement of
beneficiaries at session site
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Five-member team to vaccinate 100 beneficiaries




Communication Strategy for Vaccination

Correct
Information

- on COVID-19

vaccine

- <& COVID-19 VACCINE

COMMUNICATION STRATEGY

S’ Agdssing
Appropriate :
Behaviour Hesitancy

Addressing
Vaccine
Eagerness

COVID-19 vaccination is voluntary, through positive and correct information around vaccine, a

positive vaccine seeking behavior has to be promoted.




Steps Involved in Vaccination

fch

REGISTRATION

Vaccination at
planned site

Beneficiary
Registration

Microplanning
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Electronic Platform
for registration and
reporting




Existing Platform Leveraged for COVID-19 Vaccination

(From Electronic Vaccination Intelligence Network (eVIN) to Co-WIN)

'l eVIN Mobile App

Easy-to-use mobile app for recording
vaccine data

Health Worker updates:
Issues *  Discards
Receipts *  Orders
Stock Counts

Temperature Logger
Temperature loggers for accurate
remote temperature monitoring in real - Cloud Serve
time
Co-WIN Dashboard Co-WIN App

Co-WIN Beneficiary Management ) : -
Platform - Web interface for real-time visibility
®

Health Worker/ Manager is able to visualize:

® _PE']?I"_C_'?!Y ______________ ) *  Alerts on low stock/expiry SOP reminders
i * Beneficiaries tracking I »  Optimal order  Beneficiary Vaccination
|« Vaccination Session i recommendations Status
' |
' |

Management

————— e e — a1

* Monitoring Coverage
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Scheduling Appointment in Co-WIN

-~ = i“x i selfregistration.cowin.gow.imn

Apps Standard Chartered... ™ Uni Solutions Grou B Armerican Express l.. 3 WHO india meoe LIC paynients Campus 360 » i
PP P =] payT P

S GCOVERMNMENT OF INDLA

A | Toll free helpline nNnumber - 1075

Ministry of Health c 4 —w|N
B e e T “—ert

& Register for Vaccination

Appointment

Photo ID Proof

Register or Signin for
Vaccination

confirmation message

Verification

Photo ID Number
We will send you a One Time

Password on your phone number You will get OTP via sms
Name
Enter Mobile Number Enter OTP
8800797664 591078 Gender W sy oo Co-WIN
O Mal O E I O Oth and Family Welfare Winning Over COVID - 19
ale emale ers _—
GET OTP 161 sec Year of Birth & Book Appointment for Vaccination
9 Signin With AarogyaSetu VERIFY Choose your vaccination center near by
ADD Search by District
( E& Signin With UMANG ) OTP Sent Successfully to Your Q search
Mobile * All fields are mandatory

Step-1 Step-3 Step—-4

Register in Co-WIN Verify mobile number Provide basic details Schedule appointment



SMS and Electronic Certificate Following Vaccination

SMS & Certificate template
Beneficiary vaccinated

oz @ @ emmoe @ o=
< 0 ®
COVID DRIVE Certificate of Vaccination
S M S n Ot I fl catl o n fo r 'I'QQ:I’ mQT This is to certify that Mrs. Sangeeta Date of Birth 11/4/1967 resident of 8-101
p a rti c u I a r d o S e With Malviya Nagar, Jaipur, Rajasthan, 302017 is successfully vaccinated for Corona
Virus as per schedule below:
i m COV| D aﬂ WFITqéEF ose ate ace accinator accine Batc
neXt date & tlme for m ¢-%-30%0 aﬂ- ?2‘\ g ?“ E/;DOZI ,lI:IWCL Jaipur \S!antosht ngOBC(],?L—;iIh#
. T W . 2™ | 5/7/2021 | AWCL, Jaipur | Santosh | 234ME22-SIl
Su bseq u ent dose U 3ETAdrsr 9 3 I H 39 | 7/10/2021 | AWC1, Jaipur | Santosh | 3NJC2222-SNI
JFHIAY GYAT GaRT Ye&Ted
ReaT 1T §. FEAer & fow % &
Yegdre| Y 3H9e Fiefthehe st
" " gu . a_-hﬁ- %U ETQ- ﬁ E Authorized Signatorﬁ
Digital certificate with P ThA § :

www.coviddrive.in/excd/edif

JWI
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Utilizing Learnings from HCW and FLW Vaccination

\ Increasing vaccine accessibility:
; - Vaccine also at private health facilities
'Stock - Vaccination at workplaces (=100 beneficiaries)
E _ # - Nearly 67,000 vaccination sites
ol e .
%
%6, = oata Simplified registration Process:

1’!llue|a
- Advance Self Registration and Appointment

- Facilitated registration through mobilizer

Session Planning Using Co-WIN . , : C e
- Registration of walk-in beneficiaries

(Information to beneficiary through SMS

o T -
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Presentation Overview

Tracking and
Monitoring of
Activities

13



Tracking Preparedness Activities
A 4

- B Teez

= |dentification of vaccinators
= Training.progress
35 Communication preparedness
: = Progress on dry runs
= Conducted in each district !
=“Intersectoral convergence & accountability}

= Constitution of task forces
=_Frequency and quality of task forces




Tracking Tools to Capture Preparedness

[ves
Jres
[res
Jres
[res
COVID-19 Vaccination Tracker % @ & Jres zfo/2ml
[res 2/5/2021]wi
File Cdit View Insert Format Data Tools Add-ons llelp Lastcditwas scconds ago = Zlro/z021]w
_ . N [0000-00-00 [ves 2732021/
v ol B || B | K B SR AR -|® -|B e AlsHE Lo~ =Y 65 Mieeting not chaired by Princpal
T Binar _[BIHAR 1/4/2021]ves
1 - ULlar Pradesh Bihar_[BiHiAf ﬂ/zz/%‘ 1/af2021ves 12/5/20:
A4 . L2 2l el G H el % [Bihar | JHARKHAND 2/3/2021] 1/12/20: |06 STF of C¢
e | Refresher training of teams e o onco]
= jated as of — = e 17| 13lse [ainar |aRKuAND 12/22/2020] yaj20nves for future o
s.No state District (DDIMMIYY) ot o raining | M oaany of rainind | No. of vaccinators | No. of vaccinators st on ot
s Date (Comple ngoing| (Virtual/ Face expected attended 18| aalste [mihar |markuano 12/22/2020] yaj20nves Jfor coviD v
Planned! Yet to be planned) face/Both) Meeting not chaired by Princpal
2 1| Uttar Pradesh Agra 2021 01 15 B Face to face - 136 136 191 1S|STE Bihar UHARKHAND 12/22/2000) 2/aj2021 ves e
ecting not chaired by Principa
s 2|Uttar Pradesh Aligarh 2021-01-15 156 156 20 16|57 |sihar | maRkHAND 12/22/2020) 1/aj2021ves
s 3| Uttar Pradesh Allahabad 20210115 146 Meeting not chaired by Principal
4[Uttar Pradesh [Ambedkar Nagar 2021-01-15 Planned 56 21| 17|STF |sihar LHARKHAND 12/22/2020}
Ta/28/2020) Lststr
s 5| Uttar Pradesh Amethi 2021-01-15 54 Centra [chHATTISGARH 1a/s/2020] [2ndsTer
s 6|Uttar Pradosh Amroha 2021-01-15 Planncd e strl
m 7|Uttar Pradesh Auraiya 20210115 12/26/2020) 4th ST
" 8|Uttar Pradesh Azamgarn 2021-01-15
9| Uttar Pradesh Badaun 2021-01-15 3/12/2021]Mesting chaired by Principl Secretary
' 10| Utlar Praadesh Badohi 2021-01-15
& 11[Uttar Pradesh Baghpat 2021-01-15
s 12| Uttar Pradesh Bahraich 20210115 Planned - .
16 13| Uttar Pradesh Ballia 2021-01-15 B Face to face COVID Vaccine Dashboard
7 14| Uttar Pradesh Balrampur 20210115 Face (o face
I 15| Uttar Pradesh Banda 2021-01-15
B 16| Uttar Pradesh Barabanki 2021-01-15 Face to face
17| Uttar Pradosh Barcilly 2021-01-15
@ 18] Uttar Pradesh Basti 2021-01-15 100 100 100
19| Uttar Pradesh Biinor 20210115 % States with SSC formed % States with STF formed % Districts with DTF formed

N HERToEt 0SS Constitution of Task State Steering Committee formed State Task Force formed District Task Force formed
%‘l World Health Forces
%Y Organization
16/02/2021
Data Entry Form As of Date
STF/DTF AEF| Data Entry Form 91142020 2/16/2021
o———=O0 ' ! |
STF/DTF/OSLM/ODLM for COVID- A s + :
egion
Bih ®¥es otes oY
Data Entry Form o
entral
East
North State SSC Dateof last Dayss.  State STF Date of last  Dayta State District
Formed  $SC last 55. Formed  STF last B
(Download/Edity State CHANDIGARH Yes  12/02/2021 A&N ISLANDS Yes  18/12/2020 NAGALAND ZUNHEBOTO
A&N ISLANDS LADAKH Yes 12/02/2021 ANDHRA PRADESH Yes 03/02/2021 MAHARASHTRA YAVATMAL
ANDHR/PRADES DELHI Ves 11/02/2021 ARUNACHAL PR. Yes 04/02/2021 PONDICHERRY YANAM
— ARNAERALER PONDICHERRY Yes 11/02/2021 ASSAM Yes 29/12/2020 HARYANA YAMUNANAGAR
cls Loy ASSAM GUIARAT Yes 10/02/2021 BIHAR Yes 10/02/2021 KARNATAKA YADGIRI
Gt S UTTARPRADESH  Yes  10/02/2021 CHANDIGARH Yes  08/02/2021 TELANGANA YADADRI BHONAGIR!
S[:[: T;iirp(}gfceamm‘ e E:a:gégi‘;r‘ A&N ISLANDS Yes 09/02/2021 CHHATTISGARH Yes 09/02/2021 NAGALAND WOKHA
Other state-level review mesting chaired by ACS / PS / MD (NHM) i BIHAR Yes  09/02/2021 D&N HAVELI Yes  05/02/2021 JHARKHAND WEST SINGHBHUM
District Task Force S RAJASTHAN Yes  09/02/2021 DAMAN & DIU Yes  05/02/2021 ARUNACHALPR.  WEST SIANG
Other district level review meeting chaired by DM / DC e JHARKHAND Yes  08/02/2021 DELHI Yes  09/02/2021 MEGHALAYA WEST KHAS! HILL
= MANIPUR Yes  08/02/2021 v GOA Yes  02/02/2021 v ARUNACHALPR WEST KAMENG
< > < > <
Microsoft Power Bl 10f4 > m Y B »

Data captured through Web Based
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Platforms and Google sheets Feedback to guide corrective actions




Vaccination By State/UT

Vaccination - Category S Trend:
| | n L'
Vaccination Coverage and Trends, 1 T
. . . . .gx/ = Tripura 6,174 7,04,651
Session and AEFI details monitored e o o ‘
th roug h CO'WI N das h'boa rd ‘ hn o D ' B Uttarakhand 26,776 11,50,974
i P West Bengal 61,745 71,13,650
Daman and Diu 715 30,834
x 4 e - o X AEFI Reported (i) Vaccina tion by Age
€ a ashboard.c “ 8B Overall : 0.019 %
Lot , -
s Select State v Select District v 0
nnnnn o o 9;!”&6“5‘32‘ ‘ - m‘v‘s‘]a |I.uv o o
Vaccination Trends Today B A T A 8 A 9 A Agr 1A A - - -
¥ . ’ . . ¢ s W vacznatons By Age
. b
| Vi n Coverag
=

https://dashboard.cowin.gov.in/
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Concurrent Monitoring Using Open Data Kit (ODK)

Standardized Monitoring Format Key Findings From Monitoring of Session Sites
Existing platforms leveraged

Realtime monitoring data available

Number of sessions monitored: 167,480

Rooms for waiting, vaccination & observation available

Registered beneficiary due list available

Session site
organization

IEC materials displayed

] covipi. © B .

Sessions monitored > 1 g—g - {
* Basic information 2 |
1(A). Session type S '
Others - Schools, Community hall, Gram = AEF| kit available _
Panchayat and Municipality etc. s {

m i i

: et sogegaionss o crcs oo |
@® a) Govt HF £ .
O b) PvtHF 2 . _ _ _

0 20 40 60 80 100

O c) Others Data Source: COVID-19 sssion site monilofing data as of 12 April 2021 ( Merged data WHO and UNICEF)

More than 160,000 Covid-19 vaccination sessions monitored

17



Lessons Learnt

= Strong political and administrative commitment key for successful vaccine introduction

= Robust operational planning supported with communication strategy helped to
maintain high pace for vaccination

= Engagement of private sector helped in increasing community reach
= Use of digital platform helped efficient tracking of vaccine and beneficiary

= Monitoring platforms for Polio, MR vaccination campaign and routine immunization
leveraged to establish monitoring and accountability mechanisms
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