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Basic Principles for COVID-19 Vaccination

• Vaccines from two manufactures being used
- Covishield from SII and Covaxin from Bharat Biotech
- One session having one type of vaccine to avoid mixing

• Routine Vaccination services continued as per plan
- Vaccinators and other team members beyond routine immunization

• Cold chain capacity assessed and augmented
- 22,863 electric equipment (4427 cubic meter)
- 202,478 non-electric equipment (923 cubic meter)

• Cascaded training conducted using virtual platforms and face to face methods 
- 76,000 programme officers; 260,000 vaccinators and 475,000 team members oriented

• Managing adverse events at session site
- All vaccination sessions equipped with Anaphylaxis kit
- Vaccinators oriented to identify and manage anaphylaxis 3



Prioritization of Beneficiaries for COVID-19 Vaccination 

4
Goal is to protect people, minimize societal and economic impact by reducing COVID-19 mortality

Health Care Workers
(Approx.  10 million)

Front line Workers

(Approx. 10 million)

Prioritized Groups: 

Aged ≥60 years and 

45 – 59 years with 
comorbid conditions

Prioritized Group:
Aged ≥45 years 

1 March 16 January 2 February 1 April 
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 Designate a separate entry and exit 

 Designate 3 separate rooms or areas
 Waiting room

 Vaccination Room

 Observation Room

 Infection prevention measures and  
physical distancing at session site

 Avoid criss-cross movement of 
beneficiaries at session site

Vaccination Site to Follow CAB

Waiting Room/
Area

Observation Room
/area

Verification Desk
(Aadhaar/other ID)

Vaccination area

5Five-member team to vaccinate 100 beneficiaries
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Communication Strategy for Vaccination  
Correct 

Information 
on COVID-19 

vaccine

Correct 
Information 

on COVID-19 
vaccine

Addressing 
Vaccine 

Hesitancy

Addressing 
Vaccine 

Hesitancy

Addressing 
Vaccine 

Eagerness

Addressing 
Vaccine 

Eagerness

Promoting 
COVID 

Appropriate 
Behaviour

Promoting 
COVID 

Appropriate 
Behaviour

COVID-19 vaccination is voluntary,  through positive and correct information around vaccine, a 
positive vaccine seeking behavior has to be promoted.
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Beneficiary 
Registration Microplanning Vaccination at 

planned site

Steps Involved in Vaccination
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Existing Platform Leveraged for COVID-19 Vaccination
(From Electronic Vaccination Intelligence Network (eVIN) to Co-WIN)
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Co-WIN Beneficiary Management 
Platform

Beneficiary
• Beneficiaries tracking
• Vaccination Session 

Management

Temperature loggers for accurate 
remote temperature monitoring in real 
time

Temperature Logger

eVIN Mobile App

Health Worker updates:
• Issues
• Receipts
• Stock Counts

Easy-to-use mobile app for recording 
vaccine data

• Discards
• Orders

Cloud Server

Co-WIN AppCo-WIN Dashboard

Web interface for real-time visibility 

Health Worker/ Manager is able to visualize:

• Alerts on low stock/expiry
• Optimal order 

recommendations

• SOP reminders
• Beneficiary Vaccination 

Status
• Monitoring Coverage



Step – 1
Register in Co-WIN

Step – 2
Verify mobile number

Step – 3
Provide basic details

Step – 4
Schedule appointment

Scheduling Appointment in Co-WIN
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Appointment 
confirmation message



SMS and Electronic Certificate Following Vaccination

11

Beneficiary vaccinated

SMS notification for 
particular dose with 
next date & time for 

subsequent dose  

Digital certificate with 
QR Code

ͪĤय रमेश  
 
आपको COVID टȣका सफलतापूव[क 
Ǒदनांक ८-९-२०२० को सुबह ११:१५ 
पर आंगनवाड़ी सğ ३ , बरेलȣ मɅ 
वेÈसीनेटर सुषमा ɮवारा Ĥदान 
ͩकया गया है. सहयोग के ͧलए 
धÛयवाद।  आप अपना सǑट[ͩफकेट 
नीचे Ǒदए गए ͧलकं से डाउनलोड 
कर सकते है
www.coviddrive.in/excd/edif
 |  शुभ कामनाएं | 

SMS & Certificate template



Increasing vaccine accessibility:
- Vaccine also at private health facilities

- Vaccination at workplaces (≥100 beneficiaries)
- Nearly 67,000 vaccination sites

Simplified registration Process:
- Advance Self Registration and Appointment
- Facilitated registration through mobilizer

- Registration of walk-in beneficiaries

Utilizing Learnings from HCW and FLW Vaccination

Vaccine 
Stock

Session
Details

HCW & FLW
Data

Session Planning Using Co-WIN
(Information to beneficiary through SMS
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Tracking Preparedness Activities

 Identification of vaccinators
 Training progress
 Communication preparedness
 Progress on dry runs

 Conducted in each district
 Intersectoral convergence & accountability

 Constitution of task forces

 Frequency and quality of task forces 



Tracking Tools to Capture Preparedness

Data captured through Web Based 
Platforms and Google sheets 15Feedback to guide corrective actions



Vaccination Coverage and Trends, 
Session and AEFI  details monitored 

through Co-WIN dash-board
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https://dashboard.cowin.gov.in/



Concurrent Monitoring Using Open Data Kit (ODK)

More than 160,000 Covid-19 vaccination sessions monitored
17

Standardized Monitoring Format 
Existing platforms leveraged

Realtime monitoring data available 



 Strong political and administrative commitment key for successful vaccine introduction

 Robust operational planning supported with communication strategy helped to 
maintain high pace for vaccination

 Engagement of private sector helped in increasing community reach

 Use of digital platform helped efficient tracking of vaccine and beneficiary

 Monitoring platforms for Polio, MR vaccination campaign and routine immunization 
leveraged to establish monitoring and accountability mechanisms

Lessons Learnt
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