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to provide targeted support to 34 concerted support countries

Obijectives:

A Tocollect, consolidateand share lessons learned, best practices
and challengesvith COVIEL9 vaccination tgrovide targeted
support to 34 concerted support countries.

A To cultivate a community of learning for COM®vaccine rolbut
anddirectly connect countries with one anothédp maximize on
peerlearning.

b

A Audience:

Learning Collective in

U Primarily directed at national authorities who (i.e., senior Corad-th wasccing Delbvory st (CoVOE)

practitioners like state ministers, DGs, Coordinators of natior
COVIBEL9 Task Forces and program EPI managers, incident
managers).

U Secondary target audience includes partners in the One
Country Team who can provide desired technical support.
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A 6-session series in partnership with Project ECEIBorthcoming Agenda

Dates/Time Session Topics Presenter Countries

31stMay 2022, Best practices on COVAD® strategies for identifying and

1:30¢ 3:00 PM vaccinating priority usegroups ,e.g., older adults, health I\D/Irr ;%nndilfg%%%ram mgﬂ gﬁgﬁ;iﬂ:
CEST workers, adults with comorbidities etc., g ’
June 21. 2022 Best Practices on COVID Vaccination and Strategies Dr. Firas J.H Mossawi, MoH Iraq,
’ with Integrated Immunization Services Mr. Yohannes Lekew, MoH Ethiopia
Dr MwendwaEuniceMwenesi
July 19, 2022 Best practices on COVAL® vaccination strategies on Dema Dl Eeiiii e ARRAGS UL
MR, [NEE= Dr. Mbianke Livancliff, MoH Cameroon,
Dr.Ngembu®\lbjerk

August session cancelled

Malawi, UNICEF
Dr Ghanashyansethy UNICEF Malawi Malawi
Dr. DesmondVlaadaKangbaj

Best practices on COVHI9 strategies for costing and
Sept. 20,2022 FAY I YyOAYy3IZ WhyS tflykhyS
from Malawi and Sierra Leone ,
MoH, Sierra Leone,
Best practices on COVAI® strategies on humanitarian and

Oct. 18, 2022 . :
fragile settings

TBD

Best practices on COVAI® strategies on Integration into

Nov. 15,2022 bhic/essential immunization

TBD




Presentation
outline

Topic: Learnings from One Plan / One Budget Development

A Welcome and Obijectives
A House keeping and Opening poll

A Overview One Budget, including goals of initiative, link to One Plan & appro
Mr Yacine Kretz CoVDP Funding Cone Workstream Manager

A Q&A

A Country Ic¢ KS alftl gA SELISNASYOS 5S@Sft 21
Dr GhanashyanSethy, Immunization Team Lead , UNICEF Malawi
Dr Boston Zimbalmmunization Lead, WHO Malawi
Ms. IdaMarie Ameda CoVDMDesk Officer for Malawi

A Q&A

A Country 2: Sierra Leor®E LISNA Sy OS 5S @St 2LIAyYy3 (K

Dr. DesmondVlaadaKangbaj EPI Manager, Sierra Leone

A Q&A

A Wrap up and closing
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Recordings and Certificate

This session is being recordamd your attendance is
consent to be recorded

The Recordings, PowerPoint, and all resourgal be
shared after the call

A Certificate of Attendancavill be available through the
University of New Mexico via link in the Chat at the end of
the session

COVID-19 Vaccine Delivery Partnership 10



Data Use

Project ECHOGDllects registration, participation,
guestions/answers, chat comments, and poll responses for some
ECHO programs. Your Personally Identifiable Data will be shared
with the project funder. This data may be used for reports, maps,
communications, surveys, quality assurance, evaluation,
research, and to inform new initiatives.
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YacineKretz
CoVDP Funding Cone Workstream Manager



Overview | Motivation and summary of One Plan & One Budget

Context & motivation

A Looking back at vaccine delivery to date, countries will
benefit from
0 Engaging itongerterm planning(vs being solely
focused on stanéilone campaigns)
0 Ensuring alignment on planned activitiexross all
actors

A Learning from the experience of funds disbursement to
date, countries and funders would benefit from
0 Reduced transactiomosts
d More transparentand coordinateddelivery
funding process
to effectively leverage and deploy the funds raised by
the partners

A CoVDP'$ocus is on the 34 countrieslentified for
concerted support through the delivery partnership
0 But other countries are alsdefinitely welcometo
take this approach for their planning & budgeting

What is a One Plan & One Budget?

One Plans asingle, consolidated operational plafor

COVIBEL9 vaccine delivery maintained by each country
that articulates (within a defined timeframe)
A Government priorities, current capacity, and
bottlenecks
A Planned activities and corresponding targéiBis

One Budgets asingle, consolidated budget for COMID
19 vaccinatiommaintained by each country that:

A Articulates theplanned expenditure or expected
financial costdo be incurred within a defined
timeframe

A Captures theavailable funding and sources of
funds to meet these costwithin the defined
timeframe.




Overview | Goals of One Plan & One Budget

How do One Plan and One Budget work
together?

A9l OK O2dzy i NB Qa
should gahand-in-hand

hy$ tf

AOnePlarf @& 2dz0 |
andactivities, which are thercosted and
mappedagainst funding sourcan the One
Budget

A Essentially

0 One Plan lays out what is going to be
done and what these activities will
achieve

0 One Budget lays out how much this plan
IS going to costincluding assumptions
behind the financial costs), how current
funding sources will cover these costs,
and if there are angaps

Goal & Valueadd

A Goal of One Plan & One Budget is to creasingle vision and

Ly OP?}Z?‘HDH% gl/ag thqt gﬁ\f@g\@eﬁ\t stakeholders and partners are
worki

ng towards

O 2 dzy (i NEB d&éGo% tpf %Iﬁgﬁdg]etzis t?r 5ﬁgwc§ Nﬁ{]%ji(}:[l(gl gogts, create transparency,

and coordinate delivery fundsyaking it easier:
0 For countries tadentify gaps and request additional funds
0 For donors tgprogramagainst identified gaps

e A One Budgets CDSapplications shouldomplement each other:

0 Countries can usdraft One Budgets to identify gapshich
inform CDS needs, atelverage the detailed planningp
complete applications

0 CDS3 templatealso have &uilt-in conversiontool to translate
line items from GAVI categories into One Budget categories

A Country exampleSudan
0 By mapping all funds disbursed, country realized they had
sufficient funds to meet needs through EQY, contingent on
applying for and receiving CDS2 funds




Overview | Key principles of One Budget & support being provided

One Budget guidelines & key principles

Government leadership and mukstakeholder participationg signoff from
governments and key ioountry partners

Clearly articulated budget timeframe forward-looking with start & end date

Clear linkages to strategic priorities and vaccination targetaligned with existing
operations plans; newnicroplansdeveloped where needed

Disaggregated by standard immunization activity & budget categoqésrmonized
across key partners to simplify future funding requests

Incorporates financial cost of planned activities to reach target populatioaolear
assumptions and linkage to outcomes

Reflects all available resources and implementing agency

3 TORs developed

Operational gan development (i.e., One
Plan)

Advise on development of plans & liaise
with all partners and government to
consolidate planned programs

Costing/budgeting against existing One
Plan (i.e, One Budget)

Cost activities and provide technical
assistance for resource mapping

One Plan &0ne Budget development
Combined role to support development of
single, costed operatioh@lan and map
funding against financial needs




Overview | Current status of One Budget for
CoVDR34 countries

Current status of One Budget development

Countries with TA requests

Countries ____[Type of support

Cameroon One Budget Provided
Cote d'lvoire ~ One Plan & Budget  Provided
Malawi ~ OneBudget  Provided
7 Nigeria ~ OneBudget ~ Provided
Sierraleone  One Plan & Budget  Provided
""""""""""" Sudan  OneBudget  Provided
77777777777777777777 5 South Sudan ~ One Budget ~ Provided
Tanzania ~ OneBudget ~ Provided
Afghanistan One Plan & Budget TBC
9 Haiti One Plan & Budget TBC
Solomon Islands One Plan TBC
"""""""""" CAR One Plan Pending
7 Chad  onePanaBudget Pending
DRC One Budget Pending
Ghana ~ OnePlan &Budget Pending
Guinea ~ OnePlan &Budget Pending
GuineaBissau  One Plan & Budget Pending
| | | Kenya ~  OnePlan  Pending
On hold Not yet kicked off Process started Drafts in progress Drafts being CoVDP Priority MallOnePIan&BudgetPendlng ______
refined countries Niger ~ OnePlan&Budget Pending
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Thank You

Please share any questions or comments



The Malawi experience:

N=DGHAF? L @=
M<? =LA

Dr Mike ChisemaNational EPI Manager, Malawi

Dr Ghanashyam Sethymmunization Team Lead (CO\MDand
Routine Immunization), UNICEF Malawi

Dr Boston Zimbalmmunization Lead, WHO Malawi
Ida-Marie Ameda CoVDP Desk Officer for Malawi

icef @ : v/ ~hile 7 ‘Z') Y, World Health
unicef @& | for every child v\.&@y Y Organization



Background [Then and nowMalawi context of the One Plan / One Budget

Status of COVID-19 vaccination in country
June 2022

Overview of C-19 vaccination at start of One Budget effort in June 2022
1. Vaccination rate i 11% single dose / 7% fully vaccinated
2. Work on elderly + HCWs- 12% single dose / 5% fully vaccinated
3.2
4. High level mission : series of campaigns to scale up coverage (
30%) with district level targets

5. Funds already provided to country: $42.63 M from Gavi, UNICEF,
WHO, WB, USG, Canada, Germany, Japan including dose
procurement

OVaccine Expresso6 campaigns ¢c

6. Context on other external factors:
Rapidly expanding cholera outbreak

Re-emergence of wild polio virus, with >6 WPV1 cases
Mozambique

Post flood/cyclone response in south

Ongoing financial crisis impacting on service delivery capacities

Overstretched health workforce
7. Short shelf-life of vaccine doses in-country
8. Significant data backlogs

9.No 6 oned budget

Planning done to date & remaining gaps

September 2022

(I

Status of COVID-19 vaccination related plans, when they were last updated and
planning gaps

1. NDVP version 3, inclusive of operational approach for campaigns.
2.Devel
Last resourcing mapping > 6m (traditional partners and donors)

opment of O0one budget o6, al

New resource mapping starting, inform allocations and the
funding gap.

The 6one budgremaning campasyessas weH as
delivery through additional fixed sites up to June 2023

3. Advanced draft of the one budget available, to be finalized with
National EPI team and steering committee members

4. 6 One Budge blaeptind forlCOVID-IOeaccination up to
June 2023, in line with the NDVP

5. ®n e Pil anoperational version of the NDVP, 6 Mal a wi
i n September 2022, in |line with

6. Sub-district granular microplanning exercise : last week of
September
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