
Tuesday, September 20 from 1:30 ς3:00 PM CEST

'Learning Collective Initiative' 

COVID-19 Vaccine Delivery Partnership 



SESSION 4:

Learnings from One Plan / One Budget Development 

Learnings from Malawi and Sierra Leone



A Ψ[ŜŀǊƴƛƴƎ Collective IƴƛǘƛŀǘƛǾŜΩ established under the CoVDP 
to provide targeted support to 34 concerted support countries 

Objectives: 

ÅTo collect, consolidateand share lessons learned, best practices
and challenges with COVID-19 vaccination toprovide targeted 
support to 34 concerted support countries.

ÅTo cultivate a community of learning for COVID-19 vaccine roll-out 
and directly connect countries with one another to maximize on 
peer-learning.

ÅAudience; 

üPrimarily directed at national authorities who (i.e., senior 
practitioners like state ministers, DGs, Coordinators of national 
COVID-19 Task Forces and program EPI managers, incident 
managers).

üSecondary target audience includes partners in the One 
Country Team who can provide desired technical support. 



A 6-session series in partnership with Project ECHO ςForthcoming Agenda

Dates/Time Session Topics Presenter Countries 

31st May 2022, 
1:30 ς3:00 PM 
CEST 

Best practices on COVID -19 strategies for identifying and 
vaccinating priority use groups ,e.g., older adults, health 
workers, adults with comorbidities etc.,

Dr Lynda Farmagrant
Mr Zongo Amidou

MoHSierra Leone,
MoHBurkina Faso, 

June 21, 2022
Best Practices on COVID-19 Vaccination and Strategies 
with Integrated Immunization Services

Dr. Firas J.H Al-Mossawi, 
Mr. Yohannes Lekew, 

MoH Iraq, 
MoH Ethiopia

July 19, 2022
Best practices on COVID -19 vaccination strategies on Demand 
generation, RCCE

Dr MwendwaEunice Mwenesi
Dr Edwin Mungongo

Dr. Mbianke Livancliff,
Dr.NgembusAlbjerk

HelpAge, Tanzania

MoHCameroon, 

August session cancelled 

Sept. 20, 2022
Best practices on COVID -19 strategies for costing and 
ŦƛƴŀƴŎƛƴƎΣ ΨhƴŜ tƭŀƴκhƴŜ .ǳŘƎŜǘ 5ŜǾŜƭƻǇƳŜƴǘΦ [ŜŀǊƴƛƴƎǎ 
from Malawi and Sierra Leone

Dr GhanashyamSethy, UNICEF Malawi 
Dr. Desmond MaadaKangbai, 

Malawi, UNICEF 
Malawi  

MoH, Sierra Leone, 

Oct. 18, 2022
Best practices on COVID -19 strategies on humanitarian and 
fragile settings

TBD 

Nov. 15, 2022
Best practices on COVID -19 strategies on Integration into 
PHC/essential immunization 

TBD 

We welcome participants to share country experiences in 
the learning collective fora
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Å Welcome and Objectives
Å House keeping and Opening poll
Å Overview One Budget, including goals of initiative, link to One Plan & approach

Mr Yacine Kretz ςCoVDP Funding Cone Workstream Manager

Å Q&A 

Å Country 1 ς¢ƘŜ aŀƭŀǿƛ ŜȄǇŜǊƛŜƴŎŜ 5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ΨhƴŜ .ǳŘƎŜǘΩ
Dr GhanashyamSethy, Immunization Team Lead , UNICEF Malawi 
Dr Boston Zimba, Immunization Lead, WHO Malawi
Ms. Ida-Marie Ameda, CoVDPDesk Officer for Malawi

ÅQ&A 

Å Country 2: Sierra Leone ŜȄǇŜǊƛŜƴŎŜ 5ŜǾŜƭƻǇƛƴƎ ǘƘŜ ΨhƴŜ .ǳŘƎŜǘΩ
Dr. Desmond MaadaKangbai, EPI Manager, Sierra Leone

ÅQ&A 

Å Wrap up and closing

Presentation 

outline 

Topic: Learnings from One Plan / One Budget Development



Housekeeping  
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Interpretation
/ƭƛŎƪ ƻƴ άLƴǘŜǊǇǊŜǘŀǘƛƻƴέ ŀƴŘ ŎƘƻƻǎŜ ǘƘŜ 
language that you would like to hear. To 
hear the interpreted language only, click 

άaǳǘŜ hǊƛƎƛƴŀƭ !ǳŘƛƻέ

Interpretation in Frenchis available by 
clicking the Interpretation button
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Live Transcription (ENG)

/ƭƛŎƪ ƻƴ ά[ƛǾŜ ¢ǊŀƴǎŎǊƛǇǘέ ŀƴŘ ŎƘƻƻǎŜ ά{Ƙƻǿ {ǳōǘƛǘƭŜέ ŀƴŘ ŎŀǇǘƛƻƴ ǿƻǳƭŘ 
ŀǇǇŜŀǊ ƻƴ ǎŎǊŜŜƴΦ ¢ƻ ŎƭƻǎŜ ǘƘŜ ŎŀǇǘƛƻƴΣ ŎƭƛŎƪ άIƛŘŜ {ǳōǘƛǘƭŜέ
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Q&A
Use the Chator Reactions> Raise Hand

features for questions throughout the call
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This session is being recorded and your attendance is 

consent to be recorded

The Recordings, PowerPoint, and all resources will be 

shared after the call

A Certificate of Attendance will be available through the 

University of New Mexico via link in the Chat at the end of 

the session

Recordings and Certificate



Click to edit Master subtitle style
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Data Use

Project ECHO® collects registration, participation, 
questions/answers, chat comments, and poll responses for some 
ECHO programs. Your Personally Identifiable Data will be shared 
with the project funder. This data may be used for reports, maps, 
communications, surveys, quality assurance, evaluation, 
research, and to inform new initiatives.



Opening poll questions?



Big picture: Overview of One Plan / 
One Budget approach

YacineKretz
CoVDP Funding Cone Workstream Manager



Overview | Motivation and summary of One Plan & One Budget

Å Looking back at vaccine delivery to date, countries will 
benefit from
ð Engaging in longer-term planning (vs being solely 

focused on stand-alone campaigns)
ð Ensuring alignment on planned activities across all 

actors

Å Learning from the experience of funds disbursement to 
date, countries and funders would benefit from
ð Reduced transaction costs 
ð More transparent and coordinated delivery 

funding process
to effectively leverage and deploy the funds raised by 
the partners

Å CoVDP'sfocus is on the 34 countries identified for 
concerted support through the delivery partnership
ð But other countries are also definitely welcome to 

take this approach for their planning & budgeting

One Planis a single, consolidated operational plan for 
COVID-19 vaccine delivery maintained by each country 
that articulates (within a defined timeframe)
ÅGovernment priorities, current capacity, and 

bottlenecks
ÅPlanned activities and corresponding targets/KPIs

One Budgetis a single, consolidated budget for COVID-
19 vaccination maintained by each country that: 
ÅArticulates the planned expenditure or expected 

financial coststo be incurred within a defined 
timeframe

ÅCaptures the available funding and sources of 
funds to meet these costswithin the defined 
timeframe.

Context & motivation What is a One Plan & One Budget?



Overview | Goals of One Plan & One Budget 

Å9ŀŎƘ ŎƻǳƴǘǊȅΩǎ hƴŜ tƭŀƴ ŀƴŘ hƴŜ .ǳŘƎŜǘ 
should go hand-in-hand

ÅOne Plan ƭŀȅǎ ƻǳǘ ŀ ŎƻǳƴǘǊȅΩǎ ǘŀǊƎŜǘǎΣ ǇǊƛƻǊƛǘƛŜǎΣ 
and activities, which are then costed and 
mapped against funding sources in the One 
Budget

ÅEssentially
ð One Plan lays out what is going to be 

done and what these activities will 
achieve

ð One Budget lays out how much this plan 
is going to cost (including assumptions 
behind the financial costs), how current 
funding sources will cover these costs, 
and if there are any gaps

ÅGoal of One Plan & One Budget is to create a single vision and 
operational plan that government stakeholders and partners are 
working towards 

ÅGoal of One Budget is to reduce transaction costs, create transparency, 
and coordinate delivery funds, making it easier:
ð For countries to identify gaps and request additional funds
ð For donors to program against identified gaps

Å One Budgets & CDSapplications should complement each other:
ð Countries can use draft One Budgets to identify gaps which 

inform CDS needs, and leverage the detailed planning to 
complete applications

ð CDS3 templates also have a built-in conversion tool to translate 
line items from GAVI categories into One Budget categories

Å Country example: Sudan
ð By mapping all funds disbursed, country realized they had 

sufficient funds to meet needs through EOY, contingent on 
applying for and receiving CDS2 funds

How do One Plan and One Budget work 
together? 

Goal & Value-add



Overview | Key principles of One Budget & support being provided

Government leadership and multi-stakeholder participation ςsign-off from 
governments and key in-country partners

Clearly articulated budget timeframe ςforward-looking with start & end date 

Clear linkages to strategic priorities and vaccination targets ςaligned with existing 
operations plans; new microplansdeveloped where needed

Disaggregated by standard immunization activity & budget categories ςharmonized 
across key partners to simplify future funding requests

Incorporates financial cost of planned activities to reach target population ςclear 
assumptions and linkage to outcomes

Reflects all available resources and implementing agency6
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2
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One Budget guidelines & key principles

Operational plan development (i.e., One 
Plan)
Advise on development of plans & liaise 
with all partners and government to 
consolidate planned programs 

Costing/budgeting against existing One 
Plan (i.e., One Budget)
Cost activities and provide technical 
assistance for resource mapping

One Plan & One Budget development
Combined role to support development of 
single, costed operational plan and map 
funding against financial needs

3 TORs developed

1

2

3
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Overview | Current status of One Budget for 
CoVDP34 countries Countries with TA requests

7

34

7

9

4

7

CoVDP Priority 

countries

On hold Not yet kicked off Drafts in progressProcess started Drafts being 

refined

Current status of One Budget development Countries Type of support Status

Cameroon One Budget Provided

Cote d'Ivoire One Plan & Budget Provided

Malawi One Budget Provided

Nigeria One Budget Provided

Sierra Leone One Plan & Budget Provided

Sudan One Budget Provided

South Sudan One Budget Provided

Tanzania One Budget Provided

Afghanistan One Plan & Budget TBC

Haiti One Plan & Budget TBC

Solomon Islands One Plan TBC

CAR One Plan Pending

Chad One Plan & Budget Pending

DRC One Budget Pending

Ghana One Plan & Budget Pending

Guinea One Plan & Budget Pending

Guinea-Bissau One Plan & Budget Pending

Kenya One Plan Pending

Mali One Plan & Budget Pending

Niger One Plan & Budget Pending

As of Sep 14th



Thank You

Please share any questions or comments



The Malawi experience: 

"=N=DGHAF? L@= ӏ-F= .D9FӬ-F=
 M<?=LӐ

Dr Mike Chisema- National EPI Manager, Malawi

Dr Ghanashyam Sethy, Immunization Team Lead (COVID-19 and   
Routine Immunization), UNICEF Malawi

Dr Boston Zimba, Immunization Lead, WHO Malawi
Ida-Marie Ameda, CoVDP Desk Officer for Malawi
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Background | Then and now: Malawi context of the One Plan / One Budget

June 2022

Status of COVID-19 vaccination in country Planning done to date & remaining gaps

Overview of C-19 vaccination at start of One Budget effort in June 2022

1. Vaccination rate ï11% single dose / 7% fully vaccinated

2. Work on elderly + HCWs- 12% single dose / 5% fully vaccinated

3. 2 óVaccine Expressô campaigns completed. 

4. High level mission : series of campaigns to scale up coverage ( 

30%) with district level targets

5. Funds already provided to country: $42.63 M from Gavi, UNICEF, 

WHO, WB, USG, Canada, Germany, Japan including dose 

procurement 

6. Context on other external factors: 

Rapidly expanding cholera outbreak 

Re-emergence of wild polio virus, with >6 WPV1 cases 

Mozambique

Post flood/cyclone response in south

Ongoing financial crisis impacting on service delivery capacities

Overstretched health workforce

7. Short shelf-life of vaccine doses in-country

8. Significant data backlogs

9. No ó one budgetô

Status of COVID-19 vaccination related plans, when they were last updated and 
planning gaps 

1. NDVP version 3, inclusive of operational approach for campaigns. 

2. Development of óone budgetô, aligned with the NDVP 3

Last resourcing mapping > 6m (traditional partners and donors) 

New resource mapping starting, inform allocations and the 

funding gap. 

The óone budgetô focuses on remaining campaigns as well as 

delivery through additional fixed sites up to June 2023

3. Advanced draft of the one budget available, to be finalized with 

National EPI team and steering committee members

4. óOne Budgetô to be the blueprint for COVID-19 vaccination up to 

June 2023, in line with the NDVP

5. óOne Planô ïan operational version of the NDVP,ô Malawi  updated 

in September 2022, in line with óone budgetô and NDVP 3

6. Sub-district granular microplanning exercise : last week of 

September

September 2022




